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Every life deserves love.




Dear FRIENDS and SUPPORTERS
of Caritas Family Solutions,

At Caritas, one belief guides everything we do. ﬂﬂ
Every life deserves love. c A RIT A s

In FY2.025, 6,.8 14 children, adults, onFj fom|!|§s turned FAMILY SOLUTIONS
to Caritas during moments of uncertainty, crisis, and :
Every life deserves love.

transition. Because of your generosity and commitment
to our mission, they found stability. Stability to heal from
trauma. Stability to strengthen families. Stability to
imagine a better future.

Across all our programs, we saw lives change. Children found permanent homes.
Families stayed safely together. Youth received therapeutic care that helped them heal.
Seniors aged with dignity. Adults with intellectual and developmental disabilities lived
supported lives in their communities. Each number in this report represents a real person
whose story was changed through compassion and care.

This year also marked an important season of growth for our organization. While the
merger was not completed in FY2025, we intentionally built the partnership that will
guide us into the future. Through months of collaboration and planning, we aligned our
missions, visions, and values and confirmed a shared belief that together we can serve
more people and strengthen care across the region.

Looking ahead, this partnership will allow us to expand behavioral health services
and build a stronger continuum of care for adults with intellectual and developmental
disabilities. The work completed this year laid the foundation for deeper collaboration
and greater impact in the years to come.

Thank you for standing with Caritas. Thank you for believing that healing is possible.
And thank you for making stability a reality
for thousands who needed it most.

With gratitude and hope,

Gy P N Nrsmen

Gary Huelsmann, MSW Sean Ketcherside,
Chief Executive Officer Caritas Board Chair
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FY2025 was a year of transformation at
Caritas Family Solutions. Through it all,
our core belief remains strong:

EVERY LIFE
deserves LOVE

STRENGTHENING OUR IMPACT

Three years ago, we outlined an audacious moving into permanent,
strategic plan built around three priorities: stable homes, surpassing
Excellence, Growth, and Advocacy. the state goal and
exceeding our previous
year's results.
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Since then, we have made meaningful progress

in each area. Our growth has been intentional and

shaped by the needs we see in our communities Foster care once represented 70% of our work.

and guided by our mission. Today, it accounts for 50%, reflecting a more
diverse and sustainable model of care.

“As we grow, it has to strengthen the care ‘
We also strengthened our trauma-informed,

we provide,” said Gary Huelsmann, CEO. evidence-based model of care. The belief is simple:
“We would rather move thoughtfully than it is easier to prevent trauma than to heal it.
That focus is guiding expanded early-intervention
efforts, helping families receive support before
In 2025, we achieved another record-breaking crises escalate.
permanency rate, with 42% of youth in foster care

grow in a way that compromises quality.”

Achieving permanency is a process. Here is one family’s story:

When five siblings, ages 6 to 16, arrived at our serious breathing issues that had gone untreated
Youth Emergency Shelter last February, they came for years, supported every step of the way by staff
with little more than each other. To keep them they learned to trust.

together, we received approval to temporarily
exceed capacity so the children would not be
separated during an already traumatic time.

Throughout their stay, their parents remained
deeply involved, calling daily, traveling from
Chicago each weekend, and working diligently
It quickly became clear they needed more than to complete services and secure stable housing
shelter. They required medical and dental care, large enough for their family.

help learning daily routines, and, most of all,
reassurance that they were safe. Four of the
children bravely underwent surgery to correct

After five months, the siblings returned home
together, healthier, stronger, and reunited with
parents who never stopped fighting for them.



A STRONGER FUTURE, TOGETHER

One of the most meaningful developments

of FY2025 was our merger with Human Support
Services (HSS), a long-standing provider of
behavioral health and developmental disability
services in Monroe County.

On October 1, 2025, we made it official. While the
merger strengthened our resources and expanded
the services we offer, the purpose was simple:

to ensure more children, families, and adults

can receive the care they need close to home.

With HSS’ decades of experience supporting
individuals facing mental health challenges,
substance use disorders, and intellectual and
developmental disabilities, we are now better
prepared than ever to respond to the complex
and growing needs we see across Southern lllinois.

This partnership expands access to services,
improves coordination of care, and allows us to
direct more resources into the programs that serve

people every day. Just as importantly, it brings
together two teams who share the same
belief—that every person deserves dignity,
compassion, and the opportunity to move forward.

Bringing systems together takes careful work.
Bringing people together takes trust. From the
beginning, our teams recognized that we were
aligned in purpose and commitment to those
we serve.

Already, we are seeing stronger collaboration,
expanded services, and more seamless support
for individuals and families. Together, we are
strengthening the care available to the
communities we serve, today and for the

years ahead.
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Helping all people live their best live

Every life deserves love.

LOOKING FORWARD

Over the past two decades, Caritas has grown to

meet the increasing needs of Southern lllinois families.

We will continue that growth, thoughtfully and strategically.
As we consider new opportunities, our focus remains on
quality and mission alignment. Growth must strengthen
the care we provide and reflect the needs we see in

our communities.

“Qur priority has always been and will continue

to be the wellbeing of those we serve,”

said Gary Huelsmann, CEO.

In fiscal year 2026, we will focus on integration, ensuring
our systems, teams, and services operate seamlessly
together. By bringing our combined strengths into closer
alignment, we are positioning Caritas to respond with
stability, flexibility, and compassion in the years ahead.

CaritasFamilySolutions.org




LEADING THE
WAY IN ADVOCACY

Together, we're doing more than
responding to need, we're working
to change the systems that create
it. Because when systems fail
families, long-term change requires
both compassion and courage.

Advocacy remains a priority.

“We've got nine different areas
where we're working to create
change on a state-wide level,
including raising the historically
low pay rates for human services
workers,” Huelsmann said.

Progress may take time,
but Caritas is committed
to making it happen.

BECAUSE OF YOUR SUPPORT,

real change is happening across Southern Illinois.

Children are finding permanent homes. Families
are receiving help earlier, before challenges grow
into crises. Adults living with mental health
challenges or developmental disabilities are
receiving care and support close to home.

This year’s growth, including our merger with HSS,
was never about getting bigger for the sake of
growth. It was about strengthening the care

= ovailable to the people and
communities we serve.

Your generosity makes that possible.

While many of our programs are supported
through public funding, donor support allows

us to do more. It helps us respond quickly when
needs arise. It strengthens our prevention efforts.
It ensures we can maintain the quality and
compassion that define Caritas.

As we move into FY2026, focused on integration
and continued expansion, our commitment
remains the same. Every decision is guided by

a simple belief:

EVERY LIFE deserveslove.

Because of you, we are not only responding to trauma.
We are working to prevent it and to build stronger families
and healthier communities for the future.
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FOSTER CARE:
1,1 76 Active Foster Homes
1,743 Foster Parents

1,033 Birth Parents Served
in Foster Care

1,684 Youth in Care
451,083 Days of Care

A42% of Children Achieved
Permanent Stable Homes
(Exceeded state-wide goal)

MISSION STATEMENT Caritas Family Solutions %
strengthens the social and emotional well-being of
individuals and families in order to create healthy
relationships, loving homes and strong communities.

CHILD & FAMILY SERVICES BEHAVIORAL HEALTH SUPPORT

THERAPEUTIC SERVICES:
138 Youth Served by Counseling
2,240 Counseling Hours Provided

YOUTH RESIDENTIAL CENTER:
29,723 Total Days of Care
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COMMUNITY OUTREACH

COMMUNITY INTEGRATED LIVING
ARRANGEMENTS (CILA):

36 Residents Served in CILA
834 Community Outings in CILA

100% of Residents and
Guardians Satisfied

INTACT FAMILY SERVICES:
261 Intact Families Served

840 individuals Served Through
Intact Family

95.35% of Cases Not Re-opened
Within 12 Months
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YOUTH THERAPEUTIC
TREATMENT CENTER:

42 Youth Served in Youth Therapeutic
Treatment Center (YTTC)
(Includes those in after care)

548.79 vy11C Average

Days in Care

SENIOR ASSISTED LIVING
AT FOXRIVER:

35 Residents Served in Fox River
91% of Residents Satisfied
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BY THE NUMBERS

550.7 MimoReene
*52.8

94% Programs
MILLION

FY2026
Revenue Budget

87% Programs

& General

1 % Fundraising

CaritasFamilySolutions.org

FY2025 EXPENSE

1 2% Management

YOUTH EMERGENCY SHELTER:

39 Youth Served in Emergency
Shelter (YES)

125.9 vEs Average Days in Care

EMERGENCY ASSISTANCE
SERVICES (United for Families):

14 Clients Served Through
Emergency Assistance (UFF)

TEEN PARENTING
TREATMENT CENTER:

4 Moms / 5 Babies

Youth Served in Teen Parenting
Treatment Center (TPT)

365.5 7Pt Average Days in Care

ADOPTION SERVICES:
2 Infants Placed in Private Adoption
1 Adoption Searches

14 Fomilies Waiting for Adoptions
(28 individuals)

PREGNANCY OPTIONS
COUNSELING:

10 Pregnancy Options
Counseling Clients

VAN J
58 (o)
Counties Served 84 /0
6,814 OVERALL CLIENT
Clients Served SATISFACTION




FINANCIAL SUMMARY for fiscal year ending JUNE 30, 2025

Support and Revenue 2025
Grants and Contracts $47,341,575
Program Service Fees $154,222
Contributions $1,106,938
Fundraising Events (Net) $234,698
Rental Income $365,117
Miscellaneous Income $266,509
Insurance Proceeds - Rent

Investment Income $542,456
Net Assets Released from Restrictions $90,483
Total Support & Revenue $50,101,998

Expenses and Net Assets

Program Services $42,480,091
Management and General $6,026,703
Rental Expense $37,797
Fundraising $690,078
Total Expenses $49,234,669
Gain (Loss) on Sale of Property/Equipment $383,419
Loss on Repayment of Grant Funds (SCSEP DoA)

Contingent Loss/Repayment Excess Revenue -$257,521
Insurance Proceeds $534,503
Change in Net Assets $1,527,730

Cash and Cash Equivalents $2,026,125
Accounts Receivable (Net) $3,035,054
Certificate of Deposit $1,074,344
Investments (at Fair Value) $3,865,267
Prepaid Expenses $618,521
Total Current Assets $10,619,311
Reserves and Client Deposits $285,846
Right of Use Asset $720,874
Property and Equipment (Net) $10,858,029
Total Assets $22,484,060

Liabilities and Net Assets

Current Maturities of Notes Payable $221,525
Current Maturities of Capital Leases $285,469
Accounts Payable $1,617,622
Accrued Salaries and Related Expenses $1,717,772
Other Accrued Liabilities $215,898
Current Maturities of operating leases $193,124
Due to SCSEP DoA

Due to DCFS/Contingent Liabilities $115,000
Deferred Revenue

Notes Payable, Less Current Maturities $4,442,880
Operating Leases, Less Current Maturities $560,130
Capital Leases, Less Current Maturities $496,803
Net Assets: Without Restrictions $12,543,564
Net Assets: With Restrictions $74,273
Total Liabilities and Net Assets $22,484,060

2024 2023
$45,205,050 $42,530,047
$167,255 $121,974
$813,596 $988,545
$273,737 $258,848
$335,201 $290,239
$40,091 $36,376
$84,735
$572,763 $372,831
$42,461 $71,504
$47,450,154 $44,755,099
$39,825,996 $38,000,324
$5,472,428 $5,401,620
$27,753 $24,390
$429,152 $542,527
$45,755,329 $43,968,861
$76,979 $23,834
-$78,667
-$224,055 -$225,000
$297,109 $1,193,478
$1,766,191 $1,778,550

$2,771,168
$3,576,849
$1,162,861
$3,473,991
$303,021
$11,287,890
$150,363
$731,588
$9,983,782
$22,153,623

$454,539
$180,838
$1,215,818
$1,591,252
$295,051
$243,874
$117,065
$1,274,747
$264,458
$4,740,321
$503,926
$122,194
$11,015,834
$133,706
$22,153,623

$2,665,692
$3,655,862
$632,375
$2,807,979
$501,076
$10,262,984
$175,377
$827,024
$10,470,316
$21,735,701

$1,638,430
$334,825
$991,065
$2,712,042
$237,050
$191,179

$1,050,747
$251,584
$4,073,687
$647,656
$315,332
$9,249,643
$42,461
$21,735,701

To view our complete financial audit, please visit our website




BOARD OF DIRECTORS

EXECUTIVE BOARD

Sean Ketcherside, Chair Ann Effinger Meuleman, Secretary
ﬂﬂ Percy Menzies, Vice Chair Niraj Shah, Treasurer

FAMILY SOLUTIONS DIRECTORS

Every life deserves love. Lindsey Adams-Greenwalt Pat Mayberry Vecchio

Kathleen Asselmeier Jennifer Melichar, Co-Chair

of Development Committee
Rachelle Crowe

Mary O'Lear
Lisa Fowler v Y

. . Susan O’Malley,
Nicholas Garzia Chair of POM Committee

Diana Glenn-Cuddeback Jason Powell

Monique Green Mallory Rodenburg
Jamie Hall Michael Schaltenbrand, Co-Chair

Lisa Krenz of Development Committee

Dr. David LeBeau Zach Yoder, Chair of Planning
and Program Committee
Victoria Mauch

OUR MISSION

To strengthen the social and emotional well-being
of individuals and families in order to create healthy

relationships, loving homes, and strong communities. ﬁ; "

OUR VISION

To be the premier human services organization

t

committed to promoting a just and caring

society reflective of God's love.

OUR VALUES

Respect « Innovation ¢ Equity « Faith

Integrity « Accountability « Collaboration

proud partner of

United | /&
O

Greater St. Louis

Illinois Department of Children and Family Services,
Licenses #003976 and #180025.

Illinois Department of Human Services
License #201300016S.




