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DEAR FRIENDS
of Caritas Family Solutions,
Thank you for your support of our agency during the past fiscal year.  
Fiscal Year 2019 has proven to be another hugely successful year for 
the agency.  We continue to expand our programs, with the goal of 
serving more clients.  Our latest endeavor is planning for the expansion 
of St. John Bosco Children’s center and renovation of the Belleville 
Regional Office. 

In addition to adding a fourth neighborhood to St. John Bosco Children’s 
Center, the renovations will create more space for our Senior Community 
Service Employment Program and our Foster Care and Counseling 
programs as well. We have also expanded our Community Integrated 
Living Arrangement program. We also purchased an office building in 
Mt. Vernon to help accommodate the record breaking growth in our 
foster care program.  Finally, the agency initiated its first Intact Family 
Services program, which focuses on providing preventative services, 
with the goal of keeping families together.  

The past fiscal year held some key transformations in the evolution of 
the agency. First, the agency embarked on the important process of 
reviewing and refreshing its mission, vision and values. An outside 
consultant helped facilitate the effort, and many internal and external 
stakeholders were involved.  After a considerable amount of thought 
and collaboration, the result better reflects what the agency currently 
does in a more modern and concise manner, yet keeps the agency 
connected to its roots. We approved the refreshed mission, vision 
and values in April of 2019.  

During FY19, the agency also composed its strategic plan for 
FY20-23.  Members of the board, as well as management from 
the agency, participated in the endeavor. They focused on governing 
for the future and states what the agency would like to accomplish, 
moving forward. 

The agency will continue to review the strategic plan to track 
the progress made on each goal and to hold itself accountable. 
Keeping ourselves accountable only strengthens the quality of 
care we give our clients.

In closing, the generosity of our supporters is humbling, and we are 
incredibly grateful.  Our clients continue to thrive because of your 
support.  With your help, we are able to create healthy relationships, 
loving homes and strong communities.  Thank you for your continued 
support of the agency and those we serve!   

Sincerely,

           

Gary Huelsmann, MSW   Julie Reed Erickson, MBA
Chief Executive Officer  Board Chairperson
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Julie Reed Erickson, MBA
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Why COUNSELING IS CENTRAL to All We Do
For many years, counseling has been a 
fundamental part of the services we provide at 
Caritas Family Solutions. However, the way we 
provide those services has grown and evolved 
over time. 

Director of Behavioral Health, Megan Kirk, is in 
charge of ensuring that all of our clients receive the 
best level of services possible so they can gain the 
tools they need to improve their lives. 

“Counseling is very important to kids and families,” 
said Kirk. “A lot of times when kids or adults have 
gone through really stressful events, it's very 
difficult for them to understand how that impacts 
them. The counseling process helps them 
recognize that what they’re going through makes 
sense and to start working through that process.”

Currently, our counselors provide confidential 
counseling services to individuals, groups and 
families in 42 counties across Southern Illinois. 
Our counselors are also trained to provide care in 
nearly 20 different areas of behavioral and mental 
services including trauma, anxiety and depression 
and anger management among many other areas.

“I think the biggest difference that counseling 
brings is helping people to understand that 
regardless of what they have gone through, 
they can do it,” said Kirk. “That they're the ones 
that can be the change agent in their life and we 
will be there to work with them to get that power 
in any way that we can.”

Under Kirk’s leadership over the past year, 
our agency has implemented several structural 
changes to continue improving the quality of our 
services. We’ve added two new clinical supervisors 
and now have one dedicated clinical supervisor 
overseeing each of our three counseling offices. 
This has allowed us to improve our patient care 
and give our supervisors more time to mentor 
and train younger practitioners.

Our goal for the coming year is to continue 
expanding our training opportunities to strengthen 
our clinical services. We’re also working on 
expanding our individual and group counseling 
services and constantly striving to find the best 
way to counsel children with significant trauma 
history or mental disorders. 

“Right now, we have several practitioners working 
to become trained in dialectical behavioral therapy 
training, which is a really awesome protocol that 
will help our clients,” said Kirk. “And we also have 
several practitioners now who are starting training 
in play therapy as well. So, we're really invested in 
getting our counselors the training that they 
need to be able to make the biggest impact with 
our clients.”

Another exciting development is that we will soon 
start offering outpatient counseling to people in 
the community not affiliated with Caritas. We hope 
offering these additional resources will give us an 
even greater ability to positively impact the 
communities we serve. 

Our counseling program currently has eight 
counselors working in our programs throughout our 
three regions. We have counseling offices in East 
Alton, Belleville and our Carterville locations and 
are in the process of expanding our practices in 
each of those areas. 

We are very proud of the difference we are making 
in the lives of children, individuals and families 
through our counseling services. We are excited 
to see how our programming continues to grow in 
the future.



FY 2019 FACT SHEET

ADOPTION

FONTEBELLA

148

13

9 15

17

Finalized Private 
Adoptions

Mother’s 
Served at 
Fontebella 

Number 
of SCSEP 

Participants 

Service
Hours

Logged

Birth Mothers 
Receiving(ed) 
Pregnancy Care

• Days in Care ....................... 11,156
• Positive Discharges................90%

 *73% of positive discharges 
were sustained after 3 months 

• Billable Therapy Hours........1,218

• Episodic Volunteers ................386
• Episodic Hours ........................ 668
• FMV* ................................. $16,987
• Long Term Volunteers ............191
• Long Term Hours ................7,302
• FMV* ............................... $185,701

COUNSELING

4,153
Counseling Hours Children 

Served

Clients Served

ST. JOHN BOSCO 
CHILDREN’S CENTER

SENIOR COMMUNITY 
SERVICE EMPLOYMENT
PROGRAM

34

Number of
Residents

FOX RIVER

VOLUNTEERS

• Donations by Individuals ....................... 1007
• Donations by Businesses.......................... 189
• Donations by Organizations ...................... 71
• Donations by Foundations 

(a.k.a. Grants) .................................................13
 34 Churches  • 9 Schools • 14 Government

WHO DONATED

Individuals Served 
through Private 
Adoption 

50

• Total number of Children & Families Served ......2,035
• Total Number of Permanencies ................................ 352
• Reunifications ................................................................ 222
• Finalized Adoptions through Foster Care................132
• Total Number of Foster Homes ..............................1,136
• Days in Care ......................................................... 486,523
• Intact Families Served .....................................................12

Number of 
Kids Who 
Entered Care

Total Donors

FOSTER CARE

688

TOTAL $ RAISED
IN FY2019 

$1,087,137

FY 2019 ACTUAL
$25.5 Million

1,334

COMMUNITY INTEGRATED 
LIVING ARRANGEMENTS

72,037148

*Fair Market Value



Support and Revenue: 2019  2018 2017

Grants and Contracts $23,800,594  $19,982,697 $17,557,568

Program Service Fees 870,413  922,681 977,431

Contributions 980,131  673,467 472,464

Fundraising Events  (net) 107,006  97,744 138,798

Rental Income 368,949  257,262 122,258

Management Fee Income —  8,064 114,853

Miscellaneous Income  15,194 997 880

Investment Income 82,208  76,066 88,185

Gain (loss) on Sale of Property/equipment 38,267  3,070 (757)

Net assets released from restrictions 55,196  142,893 292,644

Total Support & Revenue $26,317,958  $22,164,941 $19,764,324

Expenses:      

Program Services: $22,537,652 $18,958,985 $16,979,556 

Management and General 2,741,272  2,372,007 1,887,611

Rental Expense 113,061  117,767 97,486

Fundraising 396,861 180,581  272,188

Total Expenses 25,788,846  21,629,340 19,236,841

Change in Temporarily 

         Restricted Net Assets (2,028) (37,501) (161,750)

Consideration paid at Acquisition 

of Assets and Liabilities 663,574 1,061,862 —

Change in Net Assets $1,190,658  $1,559,962 $365,733

Assets:      

Cash $1,116,865  $420,146 $237,593

Accounts Receivable, net 2,724,220  2,140,589 1,847,758

Pledges Receivable 5,000  15,000 17,000

Certificate of Deposit 123,762  120,841 75,234

Investments, at Fair Value 833,951  732,704 668,600

Prepaid Expenses 276,951  255,889 224,577

Notes Receivable 50,000 — —

Total Current Assets 5,130,749  3,685,169 3,070,762

Reserves and Client Deposits 145,640 153,100 —

Property and Equipment (Net) 8,672,741  7,233,353 5,520,276

Total Assets $13,949,130  $11,071,622 $8,591,038

Liabilities and Net Assets:      

Current Maturities of Notes Payable $1,152,754  $1,012,822 $346,145

Line of Credit 72,636  — 125,000

Accounts Payable 640,696  670,892 539,948

Accrued Salaries and Related Expenses 1,902,358  1,288,788 1,082,091

Other Accrued Liabilities 177,825  110,576 90,670

Deferred Revenue —  — —

Notes Payable, Less Current Maturities 4,663,468  4,108,817 4,087,419

Capitol Leases, Less Current Maturities 269,008 — —

Net Assets: Unrestricted 5,012,217  3,819,531 2,222,068

Net Assets: Temporarily Restricted 58,168  60,196 97,697

Total Liabilities and Net Assets $13,949,130  $11,071,622 $8,591,038

Resource Center 
FY2019
 
FMV* of Items Donated: 
$85,232
 
FMV* of Items Distributed: 
$58,176
 
Direct Clients Served: 

2,486
 
Indirect Clients Served: 

6,473
 
Volunteer Hours: 

720

Donated Items 
Distributed 
by Program
July 2018 - June 2019

Foster Care – 
All Regions $33,379

SJBCC $17,360

CILA $5,211

All Other 
Programs $2,226

FINANCIAL SUMMARY for fiscal year ending June 30, 2019 

FY 2020 BUDGET 
$31.6 Million

To view our complete financial audit, please visit our website
*Fair Market Value



The New Ways We’re Working to 
KEEP FAMILIES INTACT
Roughly a year ago, Caritas Family Solutions 
expanded our services to include a new program, 
Intact Family Services. Like all of the programs we 
offer at Caritas, its goal is to help create loving 
homes for the clients we serve.

This state-funded program provides assistance 
to families referred by the Illinois Department of 
Child and Family Services and aims to partner with 
parents on a voluntary basis to change behaviors 
that put their children at risk. Foster Care Director, 
Mark Becker, said the hope is that the early 
intervention will eventually reduce the number of 
children who need to enter the foster care system 
by keeping families intact.

“It’s an extremely important program because 
it’s another step we can take with families to keep 
them together,” said Becker. “Before a family 
reaches the point where an out of home placement 
is necessary, Intact Services is a great way to try 
to address issues to prevent that from happening.”

Becker said Caritas saw the need to start this 
program as a preventative measure to help 
families get the support they need. Our employees 
work with parents or caregivers to assess their 
strengths and needs, set goals, identify resources, 
learn new skills and change harmful behaviors. 
Our goal is to help parents recognize their 
strengths and become more self-sufficient.

“Specifically, I like working with Intact Services 
because we get to work with families while they are 
still together,” said Intact Supervisor Kerry Williams. 
“This is a voluntary program which allows our 
staff to work closely with the families in a way that 
doesn’t feel threatening. It’s rewarding because 
we’re able to see positive outcomes from situations 
that, without our involvement, could otherwise 
sometimes end with the children being removed 
from the home.”

Families involved in the Intact Services program 
meet with our staff members at least once a week 
for six weeks. For children under three, they meet 
weekly for 90 days. Williams said the support 
and advice they offer families comes in a variety 
of forms. 

“Sometimes families need help with medical 
or grocery bills,” said Williams. 

“Other times they need help with finding suitable, 
affordable housing. We also connect parents 
struggling with substance abuse to recovery 
programs. It’s really about helping families find 
the right community resources they need to 
be successful.”

Williams said the program also focuses on safe 
sleep initiatives and providing bedding for infants 
who don’t have cribs. 

“Once we meet that family, we don’t leave that 
home without knowing they have a safe place to 
sleep. We purchase a lot of new pack-and-plays 
to give to parents,” said Williams.

Our Intact Services program currently serves 
33 families in five counties within Illinois. Those 
counties include Jefferson, Marion, Clay, Hamilton 
and Wayne counties. Thanks to the success we’ve 
already experienced with the program, the state 
recently asked us to add three more counties to 
our service area. We are very proud of all that this 
new program has accomplished for families and 
are excited to see how it will continue to grow!

“Sometimes families 
need help with 
medical or grocery 
bills,” said Williams. 

“Other times they 
need help with finding 
suitable, affordable housing. 
We also connect parents 
struggling with substance 
abuse to recovery 
programs. It’s really about 
helping families find the right 
community resources they need 
to be successful.”



Our Mission
To strengthen the social and emotional well-being of individuals 

and families in order to create healthy relationships, 
loving homes, and strong communities.

Our Vision
To be the premier human services organization committed 

to promoting a just and caring society reflective of God’s love.

Our Values
Respect • Innovation • Equity • Faith

Integrity • Accountability • Collaboration

caritasfamilysolutions.org 
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